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Start with an interactive section.









Most of you are…..

• Working, or……  

• Aspiring to work in;  

• Saskatchewan’s Professional Public Service. 



Wisely you have…

• Chosen a course of study that includes…. 

• Analysis of the processes…. 

• Whereby public policies  

• Arise and are enacted. 



My role today…

• Provide you with-  

• A tiny fraction of the picture…… 

• Based on 14 years as a senior communications advisor  

• To a man who started out as Opposition Leader  

• And became Premier.











Derived from Michael Barber’s Deliverology. 

The three rules of the Cabinet Planning Office.

• Before doing anything, answer these questions:  

• What problem am I trying to solve (opportunity attempting to exploit) ? 

• What does “good” look like?  

• How will I know when I’m at “good”? 



Spent most of my time 

• Straddling the divide 

• Between the elected  

• And the public service 



I can only tell the story from my perspective

• Working almost exclusively at the interface between the elected and the professional public 
servants who turned ideas into policy.  

• The two groups are completely different. 

• Spent a lot of time explaining the motivations/habits of one side, to the other side.  

• This was essential, if you were going to get anything done. 



Challenges: 

• Both groups are suspicious of the other’s motivations. 

• Without constant supervision, there would be no trust.  

• Without trust, nothing would get done.  

• Unless those working in government can understand each other’s motivations, you will never bridge 
the divide.  

• One of two things will happen:  

• You will have public policy that doe not match the intent of the elected, or 

• You will have public policy that gets a government unelected. 



From UK Tory Leadership Campaign, 01 October 2024 

Some examples of mistrust 



Trying to maintain/fix a relationship, characterized by….

My de facto job:  

•Mistrust 

•Misapprehension  

•Mis-communication



My Thesis:



You’re ability to succeed as a 
policy developer/catalyst/conduit:



Depends largely on your ability 
to communicate your plans…



In a manner that resonates with 
the elected; 



Your idea must cause the elected 
to make your priority their priority.





Describing the  qualities that define Saskatchewan’s public service: 

Ian’s three words 

•Hierarchical  

•Precedent driven  

•Risk averse



Describing the qualities that define the elected

Ian’s three words

• Fixated   

• (on what drives voter behaviour)  

• Focussed  

• (on delivery of improvement within an election cycle) (Leading some to describe them as impulsive) 

• Iterative/egalitarian  

• (Let’s try something new and see if it works. I don’t care who came up with the idea, as long as it 
works) 
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Abacus Data 
18 August 2024



(…if you haven’t already been told…)

You will soon be told…

• That good public policy must be evidence based.  

• This is true.  

• But that is only half the story.  

• It must also be  

• Within a politician’s time horizon. 





“How long will it be before we see 
the benefits of this approach?”



Recent report on the UK National Health Service

• The NHS is in crisis.  

• Waiting lists are far too long. 

• Hospitals are severely under-resourced. 



Proposed solution: 

• Move from hospitals to communities  

• Move from treatment of chronic disease to prevention. 

• Move from analog to digital. 

Doomed.





Three stages of a politician’s life:

Tony Blair’s

• Newly Elected  

• I know nothing. 

• Mid-term 

• I know everything, and I’m being 
thwarted. 

• Late term:  

• I now realize I know nothing.





And know that politicians seem 
to always be in a hurry…..





Between the elected and the public service 

Other friction points…

• Slow data collection  

• Excessive caution



Risk aversion 

• The elected have an action orientation.  

• Often, the public service responds to complexity with extreme caution.  

• “It’s not really broken, so let’s not futz with it”.  

• Can lead to institutional paralysis. 



Examples of the kinds of quick, simple “wins” 
that politicians love and bureaucrats hate.













Here are a bunch of random, disaggregated and unconnected musings…

Instead of a conclusion 

• That you may, perhaps, find useful. 



Elections have nothing to do 
with policy. 











Narratives are crucial.



In government, compelling 
stories always beat facts. 







FACTS STORY



If they don’t, someone will find a story for you. 

Governments must have a story.

• And you won’t like the results….







You need a story. 













And remember, talk to people. 
You don’t know everything.




